
Letters to PPNYC Members of the Board, PPFA leadership and current CEOs of future 
PPGNY members. 
Sent 5/29/19 
  
To PPFA, CEOs of merging affiliates and the board: 
  
I come from a family of refugees who fought against and eventually fled a dictatorship. My 
entire life I grew up with stories of the regime and their intimidation tactics. My uncle was 
murdered, my grandmother was kidnapped and my cousin’s lives were threatened even 
after escape. I work at Planned Parenthood because I believe in what we do and feel it is 
important now more than ever with all of the enemies we face. Laura McQuade is a bully 
and a tyrant. Her behavior is Trump-like and she uses fear as her primary weapon. She has 
instructed senior staff to omit information from the board, she threatens and yells at staff, 
she has told people that the board will back her no matter what she does, she has 
manipulated the budget to support her own financial gain and she forced employees to 
listen to her husband pitch Aflac insurance in an attempt to gain the commission from the 
sale to PPNYC. I’m sure if an external investigation were done there would be considerable 
more information to arise. She has single handedly created a culture of fear and ethical 
disarray that I thought PP stood against. I am calling for an external investigation into Laura 
McQuade, a copy of her performance and unrealistic budget and any new information that 
came out from her last affiliate regarding their performance. We should not have to worry 
about an enemy within when we have so much work to do for our patients. Please act now. 
  
Sincerely, 
 
***************************************************************************** 
 
To the board: 
  
When the 2019 budget was presented at a team meeting we were in shock. Can the board 
explain how they approved such a dramatic increase to the budget with unreasonable 
burden placed on our client and fundraising staff? How did such a budget get approved? 
What was the strategy? Several people have left clinical leadership and the development 
teams. If the agency wanted to make a change it should have built up this year and made 
the place more stable, not tried to make people work so hard they get burnt out. We know 
this is completely failed budget and soon to be failed organization. You can only blame 
yourselves. 



  
We the people trusted you. You let Laura McQuade dupe you. At least have the courage to 
do the right thing now. This CEO is not a leader and the people will suffer the most- the 
staff and the clients. 
 
***************************************************************************** 
  
To whom it may concern, 
I am disheartened by the response PPNYC staff have received in response to our numerous 
attempts to engage our leadership in responsible change management. I know the prevailing 
narrative is that we are merely resistant to change. In fact we have been fighting for changes all 
along the way for years, as long as they will benefit our patients and not increase burden for our 
staff. Managing change requires deft leadership, not autocratic, top-down rule. In attempting to 
enforce a misguided budget the executive office has executed poorly-planned changes without 
regard to the effect on staff and process. 
  
During the heavy-handed roll out of TCPC our CEO made clear that she had no respect for the 
many years of diverse front-line experience of our staff. After the sudden roll-back of the 
mismanaged expansion of hours, our CEO blamed middle management and tried to divide and 
alienate staff in targeted separated town-halls. Ours has become a culture of fear and distrust. 
One where we know that the concerns we share with middle management and the senior 
leadership team are ignored at the top. 
  
We would really like an external investigator to look into the budget and allegations of 
compliance violations. 
  
Thank you for your time. 
  
***************************************************************************** 
  
I have worked for over a decade at PPNYC, but I have grown deeply concerned over the 
past year with the way our current CEO has been enforcing change within our clinics. We 
have had extremely tense and difficult conversations about changing work schedules 
abruptly to accommodate these changes without regard to our lives outside of PPNYC. I, 
like many staff, have young children and when concerns were voiced about childcare, it 
was suggested that we reduce hours to part time. As primary wage earners we cannot 
afford to reduce hours or spend additional expenditures on childcare. Many of us already 
work late one or more days a week and just want to have dinner with our families some 
nights. We have been informed that under the current guidelines from our CEO, it is not 
possible.  I have consistently shown my dedication to the PPNYC mission. I strive to fight for 



the reproductive justice of our  patients but I am unable to secure these rights for myself. 
My support for the union is a first step in helping secure these rights. 
 
 
 
 
 
***************************************************************************** 
 
To Whom It May Concern, 
  
Nothing destroys a culture or corrupts the quality of workplace performance faster than 
feelings of danger and mistrust. PPNYC is at a critical juncture in its life cycle and waiting to 
contain toxic leadership can pose significant risks. 
  
Toxic leaders like Laura McQuade certainly can be effective when first put in charge; 
however, any short term benefits come at a high cost. Toxicity in the workplace promotes 
staff turnover, decreased productivity, and increased burnout. 
  
Cutthroat CEOs like Laura McQuade who ignore ideas from others, publicly belittle 
subordinates, have explosive outbursts, threaten retaliation, hoard information and 
micromanage events, and accept credit for others’ successes in service to advancing their 
own self-interest may be common in business. 
  
Do you endorse these poisonous behaviors for the leadership of PPNYC? 
  
Moreover, does this leadership style align with the code of conduct one expects of 
someone advancing a social and reproductive justice vision? 
  
You play very significant roles in providing guidance to PPNYC by contributing to the 
organization’s culture, strategic-focus, effectiveness, and financial sustainability, as well as 
serving as ambassadors and advocates. How do you defend the toxic culture by Laura on 
PPNYC? 
  
Are you ready to be held accountable for the gross mismanagement of one of the largest 
Planned Parenthood affiliates nationwide and as important local and national symbol of 
progressive values? 



  
Imagine how shocked your friends, families and colleagues will be to find out about your 
hand in perpetuating workplace bullying and abuse as well as propping up a CEO who 
targets, marginalizes and undermines staff amidst this political climate. 
  
It is well past time for you to take action. Initiate an investigation and be sure to recruit an 
independent consultant or organization with experience in both general workplace and 
healthcare environments. 
 
***************************************************************************** 
 
PPFA, 
  
Laura Mcquade says she is all about diversity but she is not to be trusted. There has been 
NOTHING done across the agency to bring better understands of differences. She and her 
team have only divided us. They have made it a black versus white game. We know that she 
divided us by race in a town hall. She likes to tokenize black people and met with some of 
us for lunch. She asks us for our ideas- but it is fake and forced. It was clear she wanted to 
find out information to use against our coworkers. Well now we are all coming together to 
join a union- none of us trust her black pink or white. If she really cared she would have 
tried to bring us together not use differences to pit us against each other. She is not to be 
trusted and we know that even without working with her that much. 
  
You should know this is real. You should know this is serious concern. 
 
***************************************************************************** 
 
Dear Board Members, 
  
I hope all is well, this letter is written in love for PPNYC, its future, my colleagues and the 
hope that an investigation can be done into Laura McQuade an unfit CEO who has 
currently created a culture of fear, a hostile work environment, constant lies, division 
among staff based on role and race, inconsistent messaging, unrealistic and unachievable 
goals. Look around and think for a second successful healthcare facilities in New York are 
being led by actual medical professionals, who believe in the fundamental basics of respect 
for each other and patients. Such companies continue to grow in patient care and 
employee workforce, this cannot be said for PPNYC currently. Employees are fearful of 



losing their jobs, fearful of retaliation and some are simply seeking employment elsewhere. 
Laura McQuade lack basic qualities of a leader such being respect, empathy and integrity to 
say the least. 
Dr. Steven J. Corwin CEO of New York Presbyterian an actual doctor trained in 
internal medicine and cardiology went from Resident to President; CEO. 
Under his leadership, this company nearly doubled in size. 
Robert I. Grossman, M.D., Professor of Radiology, Dean of NYU School of Medicine and CEO 
of NYU Hospitals Center, increased NYU Langone’s revenue from $2 billion in 2007 to 
nearly $10 billion in 2019. 
Kenneth L. Davis President and Chief Executive Officer of the Mount Sinai Health 
System a medical researcher who developed the Alzheimer’s Disease Assessment Scale, the 
most widely used tool to test the efficacy of treatments for Alzheimer’s Disease. 
Do you see the pattern from a basic google search? These are actual doctors that started 
from the bottom, from residency all the way to CEO. These three healthcare professionals 
are currently leading three of the most successful hospitals in New York City to a multi-
billion-dollars industry. 
Planned Parenthood on the other hand, one of the most respected healthcare facility in 
New York iis being lead by an authoritarian, white dictator Laura McQuade who has the 
bare minimum education and experience to run this organization. She simply does not 
understand the care our patients need, the clinical components necessary for safe patient 
care, hence creating situations that could potentially impact the safety of our patients and 
staff. 
A privileged white woman who has zero empathy is leading PPNYC, an organization that 
serves minority, underserved individuals who desperately need this care, yet her goals are 
“numbers for the day, and cycle times”. 
How dare this unfit woman who clearly has no loyalty run the largest most powerful 
affiliate in the nation. Examine her history: 
President; CEO- Planned Parenthood Great Plains-3 years 
Executive Vice President/Chief Operating Officer and Acting CEO- 6 years 
VP/Global Markets Risk Management Bank of America- 1 year 
Consulting Senior Policy Director Transparency International- 3 months 
  
This list goes on, but can you not see as a highly skilled educated board Laura McQuade 
has no loyalty to any organization as she leaves one job for another simply for financial 
gain. There are current employees at PPNYC who has been in service for 20 years plus. Why 
would you want this individual with no healthcare experience, no healthcare education to 
run such an important organization? It’s just a matter of time before she leaves Planned 



Parenthood of New York City in ruins for another job. I urge you to please open your hearts 
and minds, you receive a letter from someone who has nothing to gain but everything to 
lose. As PPNYC fight for the rights of our patients, I fight with my colleagues for a work 
environment free of hostility, fear and inequality. 
  
Sincerely, 
An employee that loves PPNYC 
Please listen 
 
 
 
***************************************************************************** 
 
Members of the Board, 
  
I am a non-advanced clinician at Planned Parenthood of New York City and would like to 
share my apprehensions about the upcoming merger you are about to vote on, as well as 
commonly held concerns about the actions of PPNYC’s current CEO, Laura McQuade. 
Myself and my colleagues strongly urge you to consider our letters before you move 
forward with this merger, which will have direct implications on our day-to-day work and, 
ultimately,  the well-being of our patients. Most pressing to me is Laura McQuade&#39;s 
approach towards expanding services and the cascading impacts this has had on employee 
morale and confidence -- two necessary components of a functional and efficient clinical 
staff. 
Since arriving, Laura McQuade has pushed relentlessly for decreased cycle times, along the 
way creating a culture of fear and stoking a fear of retribution through her actions as CEO. 
While helpful for a bottom line, her myopic focus on this metric has come at the expense of 
staff performance and patient experience. The pressures to achieve lower cycle times 
pushes clinical staff to rush through what is, at the end of the day, a very sensitive clinical 
experience. This has created an environment where everyone is more frantic and stressed, 
and where clinical staff’s support for one another is giving way to blame and distrust. 
Laura McQuade is bulldozing through massive changes in a short time frame, and she’s 
doing it with little to no regard for the clinical staff that bears the brunt of her breakneck 
policies. At the end of the day, a single-minded focus on decreasing cycle times is a safety 
issue waiting to happen. Clinical staff is nervous and we are the ones responsible if 
something were to go wrong. Clearly all of us care about the services we provide at 
Planned Parenthood. This isn’t the issue. The issue is that our current CEO has not 



demonstrated she is capable of running PPNYC in a safe or representative manner. 
Expanding her influence across more of New York State will not necessarily lead to 
improved access to services for our patient populations. Instead, it may lead to more 
occurrences of what 
clinical staff at PPNYC have witnessed since she started: a relentless pursuit of efficiency 
and cycle times, a focus on “expansion” rather than lifting up and supporting the clinical 
staff that works so hard to ensure safe and quality services for patients. With these 
concerns in mind, I join with my colleagues in requesting the board present the following 
information. It is our shared belief that these requests are important not only for 
continuing to provide safe, accessible, and reliable services to PPNYC&#39;s patients, but 
also in the context of expanding our patient population with the proposed merger. These 
requests are based on many clinical staff member’sl determination that Laura McQuade 
has demonstrated she is unfit and/or unwilling to serve as CEO in an 
inclusive, representative, and accessible manner. 
1. We request PPFA begin an investigation on Laura McQuade prior to her assignment as 
the leader of the 
largest Planned Parenthood affiliate in the nation. 
2. We request to see a copy of Laura McQuade’s performance evaluation. 
3. We request information regarding the performance and quality of clinical care at Laura 
McQuade’s prior affiliate before and after the merger she oversaw there. 
Thank you for taking the time to read our letters. We trust you will make appropriate and 
informed decisions about how to proceed with the concerns you have read in them. 
 
***************************************************************************** 
 
I am terrified at the prospect of Laura McQuade leading the country's largest affiliate. Her 
misgovernance at PPNYC thus far has shown her to be unfit and I fear that her actions will 
harm the organization, our staff, and our patients. Her decision to expand hours without 
infrastructure and staff buy in, abusive demeanor, and creation of an unrealistic budget are 
her most notable faults. I expect you have heard from my colleagues about all that. I want 
to address her framing of clinic staffs work to protect ourselves and our colleagues as 
illustrating a racial division among clinic staff. The decision to write a letter as APCs was a 
calculated one. We recognize the socioeconomic divide among roles in the clinic and felt it 
was our responsibility to act. Given the culture of intimidation and retaliation, we did not 
feel we should ask support staff, in less privileged positions, to risk our CEO's ire. Her 
reaction to this letter belies her ignorance of the collaborative nature of our clinics. Further, 
her behavior, notably her decision to segregate staff by roles for a recent town hall, 



perpetuates the division she's falsely decrying. If anyone questions the cohesion of clinic 
staff, they need only look at our near unanimous support for unionizing.  
I truly hope the board will reconsider her position before irrevocable damage is done. 
 
***************************************************************************** 
 
PPFA, CEOs and PPNYC Board: 

 

The amount of disregard the PPNYC board has shown for the legitimate complaints of its staff 

regarding the widely known abusive behavior of its CEO is not only unconscionable morally 

speaking, it is frankly reckless from a liability standpoint. Laura McQuade is not only an abuser 

but a sloppy one at that and a trail of threats, intimidation and disregard for her staff are well 

known by all including members of the PPNYC board who have callously chosen to do nothing 

and hold her to a much lower behavioral and performance standard than would be tolerated of 

any other PPNYC employee. McQuade seems to particularly despise those of us in clinical 

services, an amazing group of people that I am privileged to work alongside and show up every 

day for our patients because we believe so much in one another and the work that we do. But 

you know what really does roll down hill and those of us at the bottom feel the reverberations of 

her abuse and toxic environment she has created every day. I used to love my job, be dedicated 

and never wanted to leave PPNYC. It was a dream come true. Since McQuade has taken over, 

I wake up with anxiety in the middle of the night regularly. My family suffers by extension. I know 

I am far from the only one. My point is this: even if the board remains unmoved by PPNYC’s 

dedicated staff’s brave and heartfelt pleas, having Laura McQuade at the helm of PPNYC and 

soon PPGNY is a liability-- a liability that one of the largest abortion/ reproductive healthcare 

providers in the  country does not need right now in this political climate. Even if the PPNYC 

board truly doesn’t care about the workers and patients that are suffering due to your lack of 

action/accountability, you must care about your own reputation or that of this affiliate and PP at 

large. I am telling you: she cannot hide her abusive nature, and neither can you. Shame on you! 

I was recently at a friend’s party and found out through a new acquaintance (not employed at 

PP) that Laura McQuade’s abysmal reputation is well known by people outside of the 

organization. It is only a matter of time before a news outlet finds out and Planned Parenthood 

suffers unnecessary attacks. And for what? A board that is too prideful to admit that they made 

a poor hiring decision, do what is right, take their employees complaints seriously and 

investigate? I don’t want my beloved organization to suffer more attacks than it already does, 

but that is exactly what will happen if she remains in place and is not held accountable. I know 



doing what’s right is not always easy but when you genuinely care about something, it is beyond 

worth it. Do what is right. You’ll sleep much better at night. I promise. 

 
 
 
 
 


